FORT GRATIOT BUSINESS ASSOCIATION BOARD MEETING
MINUTES – September 15, 2011
Present:   Wing Thiele, Kirk Kramer, Ed Schultz, Cathy Martinek, Mike Vanover, Chuck Warczinsky, Scott Forster, Tom Hamilton.
The meeting was called to order at 8:05 AM. 
Minutes:
Minutes from the August 11, 2011 meeting reviewed.  Moved by Cathy Martinek, Second by Chuck Warczinsky to approve the minutes.  Motion Carried.
Treasurer’s Report:

The beginning balance in the account was $20,244.25.  Changes in August include Expenses for office supplies, stamps, Association picnic, and State Non-Profit filing fee.  Ending balance as of August 31, 2011 was $20,067.24 Moved by Tom Hamilton to accept; Second by Cathy Martinek. Motion Carried.
Committee Reports:


Membership – No Report  

Social –Picnic went well with good attendance.  Discussion on additional reminders to encourage more attendance.  Bluewater Lodge is not able to host the Christmas party this year.  Suggestions for alternate locations discussed such as Mercy Village, Port Huron Golf Club, or Fort Gratiot Pointe with a catered meal.  Cathy will check into options.  Some discussion of charging a fee to attend to help offset costs and encourage commitment to attend.
Program – Health Insurance update by Rich Ward scheduled for September, Tax Law review by Stewart, 
Beauvais, and Whipple in October, Small Business Financing by Bob Funk in November, future topics include a 
possible review of the sign ordinance and enforcement.  

Government – Discussion on city position on plaza design.  Waiting for a resolution to the petition presentation to MDOT.  There may be a public meeting but no information or schedule yet.  Wing, David, Darlene, and Tom met with Fort Gratiot officials regarding the proposed sign ordinance.  The next step is a public hearing for comments.  The current ordinance is 20 years old.  Discussion on current enforcement.  We will need to encourage attendance at the public hearing.  Tom Hamilton will gather information on DDA rules and procedures for the Board to review.  It is possible a meeting with Township officials to discuss boundaries, purpose, etc. would be helpful.  Board approves the expenditure for copies as needed.

Events – Scarecrow Saturday coming up.  Encourage attendance and volunteering.
Old Business: - Will pass out committee signup sheets again for review.  Recruitment of board members is needed.  Some discussion on individuals contacted and waiting to hear back on decisions.
New Business: None
Meeting Adjourned at 8:40 a.m. 
Respectfully submitted, 
Kirk A. Kramer Recording Secretary

